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* The New Directions Benchmarking
exercise completed by all day Four Main Stages of
service providers indicated the need Person-Centred Planning
to develop and implement a
common understanding and
approach to Person-Centred
Planning.

® Person-Centred Planning Framework
developed and signed off.
Getting ready to Putting a Putting a Finding out if
¢PCP Framework Demonstration Proj ect do a person- person-centred persqn-centlted person-.cent.red
. . . . centred plan plan together plan into action planning is
completed with five Service Provider working
Organisations.

eReport of Demonstration Project
published.

_ All Day Service Location Managers should discuss

the National framework for PCP implementation

Roll out Framework to all day services: ) ) )
with their Day Service Team.

e April to June 2021 - Webinars to introduce and
explain the PCP Framework.
By End of December 2021 — All Service Providers
should have self-evaluated to establish if their
practice is in line with the Framework.
1 Quarter 2022 - All Service Providers to
develop plans to address alignment to the
Framework.

Each Day Service Location Team should now
become familiar with the National Framework
for Person-Centred Planning.

Become familiar with key documents on the
website. Reference the Tools and Resources
document to assist in planning for

Additional guidance is currently being finalised to Implementation.
address topics identified in the Demonstration
project such as:
e Circles of Support
e Understanding the difference between the
person-centred plan and personalised care and
support plans
Developing a good person-centred plan
Goal setting.

Watch out for Webinars to support roll out -
April to June 2021.

To access all person-centred planning framework
documentation visit our website

www.hse.ie/newdirections
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https://www.hse.ie/eng/services/list/4/disability/newdirections/report-of-demonstartion-project-2019.pdf
https://www.hse.ie/eng/services/list/4/disability/newdirections/person-centred%20planning%20framework%20report.pdf
https://www.hse.ie/eng/services/list/4/disability/newdirections/person-centred%20planning%20framework%20-%20tools%20and%20resources.pdf
http://www.hse.ie/newdirections

